UT 15.07.11  Item 2.1
TEESSIDE UNIVERSITY

A meeting of the Board of Governors was held on 6 May 2011. 
Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr R Cuffe


Mr C Fleetwood



Ms T Hart


Mr D Heaton




Professor G Henderson
Mr J G Irwin 



Mr A MacColl

Dr T Murphy




Mr K Robinson

Professor G Roper 


Mr P Rowley


Ms A Thain



Ms L Wheatman 



Apologies:
Mr E E J Haidon

Mr J Hogg 

Mr S Price


Mrs B Simpson

Ms A Skelton


Ms S Kiddle
Secretary:
Mr J M McClintock

Officers:
Professor C Hardcastle 
Professor C MacDonald 

Mr A E Oliver


Mr M White




UT 2421
DECLARATIONS OF INTEREST



It was NOTED:

1.
That Mr R Cuffe had declared an interest in the item relating to press coverage (Minute UT 2443).

UT 2422
MEMBERSHIP



It was NOTED:

1.
That the outcome of elections at which all students were eligible to vote is that Ms Lori Wheatman has been re-elected as President of the Students’ Union for the academic year 2011/12; and that, consequently, the University Secretary has nominated Ms Wheatman for re-appointment as a Member of the Board to represent the students of the University. 

2.
That the outcome of elections among the academic staff is that Dr Terry Murphy has been nominated as the representative of the Academic Staff. 

3.
That Mrs Beverly Simpson has been nominated unopposed as the representative of the General Staff. 


It was AGREED:

4.
To re-appoint, as Co-opted Members of the Board, Dr Murphy and Mrs Simpson, with immediate effect, for a period of two years until the meeting of the Board in May 2013.

5.
To re-appoint Ms Wheatman as a Co-opted Member of the Board during the term of her second Presidency (i.e. until the meeting of the Board in July 2012). 

UT 2423
MINUTES



It was AGREED:

1.
To approve, as an accurate record, the minutes of the meeting held on 18 March 2011.

UT 2424
UNIVERSITY TUITION FEES STRATEGY


It was NOTED:

1.
That, in accordance with the authority delegated at the previous meeting of the Board, the Vice-Chancellor has submitted to the Office for Fair Access the tuition fees proposed for full-time undergraduate students newly-enrolled in 2012/2013.   (See Minute UT 2408)

2.
That these fee levels will enable the University to invest more in initiatives to enhance student retention and employability.

3.
That the fees proposed for Teesside are not out of line with those announced by other modern universities in the region.

UT 2425
ACCESS AGREEMENT



It was NOTED:

1.
That the University has submitted an Access Agreement to the Office for Fair Access by the due date - a condition of setting tuition fees at a level over £6,000.
2.
That the University has drawn attention to its excellent record on widening access and its satisfactory performance in student retention, when measured against external benchmarking.
3.
That the Access Agreement outlines the University’s continued commitment to:

3.1
improving performance on retention;

3.2
maintaining a sustainable and effective outreach programme;

3.3
enhancing the quality of the student experience and the student support infrastructure.

4.
That, in support of these commitments, the University has undertaken to allocate 25% of additional fee income to:

4.1
Student financial support, based after 2012 on the National Scholarship Programme (NSP);

4.2
Other activities to promote access;
4.3
New activities to improve retention, student success and employability.

5. 
That the University will continue to achieve a strong widening access record, recording at least 1% above its benchmark in relation to a range of widening participation measures, by targeted development of the infrastructure in which the University has invested over many years.
6.
That the latest available data (2008/2009) indicates that the University’s position on student retention is improving; and that additional steps focus on:


6.1
Supporting transition through the student life-cycle;

6.2
Building personal and academic confidence and competence;

6.3
Developing supportive social networks and team-working skills;

6.4
Promoting the acquisition of skills associated with employability, enterprise and inter-personal relations.

7.
That the University will monitor and report on its access, retention and employment statistics at both School and central level at pre-determined points in the academic year; that the University will produce a consolidated report in November of each year for the Board and for inclusion in the HEFCE annual monitoring statements; and that the University will also ensure dissemination of the extent of non-graduate-level employment (which is not always included in national reports).

8.
That, to facilitate the employability of graduates, there will be significant potential benefit in the University working more closely with the various local and regional agencies involved in volunteering activity, and in reviewing the priority of funding in support of activities which enhance employability.

9.
That the Audit Committee is considering the inter-relationship of a series of reports from Internal Audit (on student recruitment, retention and employment) within the context of the student life-cycle.  

UT 2426
PROGRESS WITH EFFICIENCY SAVINGS



It was NOTED:

1.
That, as at 6 May 2011, 68 offers of voluntary severance have been accepted, 60 applications were declined by the University, 8 offers were declined by individuals, and 12 offers are outstanding, resulting in an estimated savings to the University of approximately £2.5m per annum.

2.
That the Vice-Chancellor’s Executive has been undertaking the annual ‘Star Chamber’ planning process with Schools and Departments as a prelude to determining School and Departmental budgets appropriate to the funding available for 2011/2012.

3.
That the Dean of the Teesside University Business School is leading a University-wide ‘lean systems’ review, and that a number of Governors have offered to assist in this exercise.
4.
That the Vice-Chancellor has provided a detailed progress report for Members on the ’38 point plan’ exercise – indicating actions to increase income, reduce costs and enhance operational efficiency.

5.
That it is crucial that emphasis is placed on ‘value creation’, in addition to cost reduction, taking advantage of the expertise of Governors in contributing to this process.
UT 2427
SCHOOL OF SOCIAL SCIENCES AND LAW


The Chairman welcomed Dr Mark Simpson to the meeting.



It was NOTED:

1.
That the School of Social Sciences and Law comprised 234 staff members, 2,672 full-time students and 2,289 part-time students in 2010/2011.

2.
That applications to full-time programmes in the School have increased by 18.4% on the previous year, as a result of which the School does not anticipate entering the ‘clearing’ process in August 2011.

3.
That the School has an extensive range of external partners, including over 1000 students following School programmes in Colleges of the Higher Education Business Partnership and New College Durham; and that the School has an extensive range of overseas partners.
4.
That the School engages with a wide number of professional accreditation bodies – all of whom hold the School in high regard; and that the School houses three National Teaching Fellows, and three University Teaching Fellows.
5.
That feedback from the School’s students, as recorded in the National Student Survey, is very positive.  
6.
That the School places a very high priority on the employment of graduates, and that a number of initiatives are in place to support that priority, including an emphasis on volunteering activity.

7.
That, in support of the University Enterprise Strategy, a suite of bespoke programmes had been developed for delivery with or for employers.

8.
That a high level of research activity takes place across the School, particularly by the 54 members of the Social Futures Institute, resulting in  over 60 peer-reviewed articles being published in the last year and increasing success in securing funding from prestigious external bodies.

It was AGREED:

9.
To ask the Vice-Chancellor to provide the Board with an outline of the process followed by the University in determining appropriate international partnerships.
The Chairman thanked Dr Simpson for an informative presentation.

UT 2428
STUDENTS’ UNION


It was NOTED:

1.
That the Chair of the Student Experience Committee has worked with the Officers of the Students’ Union in the development of its new strategic plan “to consistently perform as one of the top 10% of Students’ Unions in the UK”.

2.
That the Union has provided Members with an indication of the extensive range of services provided by the Union for students; of the large number of University committees and fora in which Officers of the Union participate; and of the various successful campaigns led by the Union.

3.
That the Union has reviewed the recent investment in Students’ Union facilities by other higher education institutions; and that the Union has made proposals to ensure that Teesside’s facilities retain their comparatively high ranking.

4.
That Members of the Board share the view that the Students’ Union has a critical part to play in the success of the University.

UT 2429
HEALTH AND SAFETY REPORT



It was NOTED:

1.
That a summary of the Annual Health and Safety Report (2010) has been provided for Members, and that the detailed report has been considered by the Employment Policy Committee.

2.
That, although the health and safety statistics show that the University has one of the lowest rates of accidents in the higher education sector and the lowest within the University “family”, University management will ensure that this does not lead to complacency.

3.
That a new training matrix for University staff has been developed which identifies the mandatory health and safety training for each job group.

4.
That the induction of new Members of the Board will incorporate a briefing on the Board’s role and responsibilities in relation to health and safety; and that Officers are investigating the potential for regional training sessions in collaboration with Sunderland and Northumbria Universities.

5.
That Officers will consider combining the Health and Safety Report with an annual Environmental Report.

UT 2430
AUDIT COMMITTEE – 5 MAY 2011



It was NOTED:

1.
That the main focus of the meeting had been on Major Risks C and G (Student Retention and Employability), assisted by a report from Internal Audit; and that the Committee will give further consideration to this item at its next meeting.  

(See Minute UT 2425.9)
2.
That the Audit Committee considered progress reports on:
2.1
The enhancement of arrangements for disaster recovery of School-based IT provision.

2.2
The codification of the financial regulations applicable in the Students’ Union.

2.3
The dissemination to Schools of the procedures required to ensure updated comprehensive student records.



3.
That Internal Audit had also reported on three recent audits:




3.1
HR/Payroll System Implementation.




3.2
Student Recruitment.




3.3
Student Housing Management.

4.
That the Committee had authorised Internal Audit to undertake eight further audits in accordance with the draft planning briefs presented to Members.

UT 2431
ACADEMIC BOARD – 9 FEBRUARY 2011



It was NOTED:

1.
That the Academic Board had provided Members with a report of its meeting held on 9th February 2011.

UT 2432
STUDENT EXPERIENCE COMMITTEE – 18 MARCH 2011 AND 

6 MAY 2011
It was NOTED:

1.
That Members had already been provided with an oral report of the meeting held on 18 March 2011, as outlined in 
Minute UT 2417.

2.
That the Meeting on 6 May had considered:

2.1
The representational role of the Student’s Union.

2.2
The outreach and awareness-raising work being carried out by the University in relation to student funding from 2012.

UT 2433
TEESSIDE UNIVERSITY TRUSTS FOR ACADEMIES (TUTA) – 

23 MARCH 2011


It was NOTED:



1.
That the TUTA had considered reports on:

1.1
Funding from the Department for Education to support major construction projects at Thornaby and Freebrough Academies.

1.2
Governance and management of the Thornaby and Freebrough Academies.

2.
That the TUTA had agreed to support two related applications to establish two Academies in Darlington.

UT 2434
REMUNERATION COMMITTEE

It was NOTED:

1. That the Remuneration Committee had held its annual meeting and had agreed to take due account of the uncertainties facing the sector when determining the remuneration of the Vice-Chancellor’s Executive. 

2. That no issues of policy were identified, requiring consideration by the External Members of the Board.

3. That External Members are invited to contact the Chairman if they wish to be informed about the Committee’s deliberations.
UT 2435
PRESIDENT’S ITEMS



It was NOTED:

1.
That the Students’ Union continues to conduct its student survey (‘Going for Gold’) and that, to date, over 1300 responses had been received.

2.
That the Union had held a ‘Star Chamber’ planning and funding meeting with the Vice-Chancellor’s Executive.

3.
That the Union had won the Silver Award for ‘Green Impact’ and the Bronze Award for ‘Best Bar None’ at the recent NUS Services Ltd Awards.

UT 2436
UNIVERSITY TECHNICAL COLLEGES



It was NOTED:

1.
That Ministers had given support to the initiative of Lord Baker to establish “University Technical Colleges” (UTCs) – aimed at 14-19 year old students wishing to follow a School/College curriculum focussed upon science and technology subjects.

2.
That an expression of interest to establish a new-build UTC had been submitted by Middlesbrough College, endorsed by Middlesbrough Local Authority and the University.

3.
That Darlington College had also expressed an interest in establishing a ‘virtual’ UTC in partnership with Darlington Council and a number of Darlington secondary schools.

UT 2437
NORTHERN REGIONAL FILM AND TELEVISION ARCHIVE



It was NOTED:

1.
That the University is discussing the possible merger of the Northern Regional Film and Television Archive with the Yorkshire Film Archive.

UT 2438
RICS AWARDS



It was NOTED:

1.
That the University has won the Royal Institution of Chartered Surveyors “Renaissance” award for the “design and innovation” evident in the Centuria South building.

UT 2439
DIRECTOR OF FINANCE


It was NOTED:

1.
That Heather Ashton, Director of Finance, has been appointed as Director of Finance and Corporate Services at the Fabrick Housing Group.

UT 2440
ERDF POSTGRADUATE BURSARIES


It was NOTED:

1.
That the University is making application for a number of postgraduate studentships linked to SME employers in the north east.

UT 2441
THE COMPLETE UNIVERSITY GUIDE 2012



It was NOTED:

1.
That the University has risen 15 places in the new edition of ‘The Complete University Guide’.

UT 2442
TIMES HIGHER EDUCATION AWARDS

It was NOTED:

1.
That the University’s Department of Marketing and Student Recruitment has been shortlisted in the Times Higher Education Leadership and Management Awards in the category of ‘Outstanding Marketing and Communications Team’.

UT 2443
PRESS COVERAGE



It was NOTED:

1.
That the Vice-Chancellor has drawn the attention of Members to recent press coverage of the University.
UT 2444
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:

1.
That the following times have been provisionally scheduled for meetings of the Board:

Friday 15 July 2011

- 3.00pm


Friday 14 October 2011
- 3.00pm


Friday 18 November 2011
- 9.00am

Friday 13 January 2012
- 3.00pm





Friday 16 March 2012
- 3.00pm





Friday 4 May 2012

- 3.00pm





Friday 20 July 2012

- 3.00pm

2.
That the Academic Awards Ceremonies will take place from Monday 21 November 2011 to Friday 25 November 2011.
